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1. PURPOSE OF THE REPORT  
1.1 At their meeting on the 1 February 2017 the Governance Committee resolved to review the Council’s Constitution.

1.2 This report provides Members the opportunity to comment and amend the proposals to amend the Terms of Reference for full Council, including the role of the Mayor and Elected Members, within the Constitution the prior to submission to the Council for approval at the meeting in September 2017. 

2. RECOMMENDATIONS
That Members consider and amend the proposals to amend the Terms of Reference for full Council, including the role of the Mayor and Elected Members as set out in Appendix A prior to the submission to the Council for approval in September 2017.  

3. CORPORATE PRIORITIES
The report relates to the following corporate priorities 

	Clean, green and safe


	
	Strong and healthy communities
	

	Strong South Ribble in the heart of prosperous Lancashire
	
	Efficient, effective and exceptional council
	√


4.   BACKGROUND TO THE REPORT

4.1 All Councils are required to have a written Constitution which sets out the Council’s internal governance arrangements, approved procedures and protocols. As part of the Corporate Governance Action Plan 2016/17 Members of the Governance Committee agreed to carry out a thorough review of the Constitution in order to ensure that the Constitution is as clear as possible, completely up to date and fit for purpose.

4.2 The new draft Terms of Reference for full Council at Appendix A have been re written to update and make more comprehensive the existing terms of reference. This includes a review of the Policy Framework documents at section 4. These are the most important plans and strategies which require the approval of full Council and which then guide the work of the Cabinet as part of the Budget and Policy Framework. Other sections deal with the role of the Mayor and of Elected Members. 
4.3 The draft will replace three documents, Articles 2, 4 and 5 (Appendix B) which dealt with Members of the Council, Council Meeting and the Mayor respectively.
4.4 The Governance Committee Working Group considered the proposed Terms of Reference at its meeting on the 29th of August 2017. Some minor changes to the document have been made since then – for your ease of reference such changes are highlighted in red.

5. COUNCIL MEETINGS & MEMBERS 
5.1 The draft at Appendix A deals with the following issues:
	Paragraph 
	Content 
	Justification 

	1. Full Council  
	Short summary of the role of full Council.


	New section 

	2. Membership  
	· Sets out membership of all 50 elected members.

· Notes Mayor presides over meeting and links to the procedural requirements

· Sets out and links to different types of Council meetings 


	New section 

	3. Terms of Reference  
	Detailed section setting out full terms of reference of full Council.

Including 
· Approving Constitution, Budget & Policy Framework
· Appointing Leader & Mayor

· Appointing to Committees & Outside Bodies

· Approving Member Code of Conduct and Scheme of Allowances 

· Appointing statutory officers

· Conferring Freedom of Borough  


	Replaces Article 4 and updates current list of terms of reference to comply with new legislation. 

	4. Policy Framework & Partnership Plans  


	Sets out full list of those plans and strategies which form the Policy Framework  & the key partnership documents which Council should adopt
	Updates wording within current version 

	5. The Budget  
	Definition of the Council Budget and links to the development of the Budget through the Budget and Policy Framework Procedure Rules 
	Updates definition. 

	6. Role and Function of Mayor 

	Sets out the various roles of the Mayor including:

· Ceremonial 

· Promoting the Borough

· Chairing Council 

Outlines the Mayor may not be a member of Cabinet but may sit on (but not chair) other committees. 


	Replaces former Article 5 within original version. 
Updates wording. 

	7. Election and Terms of Members 


	Short explanation of 4 yearly election cycle and a summary of the role & responsibilities of elected members. 
	Replaces former Article 2

Simplifies wording


6.   WIDER IMPLICATIONS AND BACKGROUND DOCUMENTATION

6.1 Comments of the Statutory Finance Officer

     There are no financial implications arising from this report. 

6.2 Comments of the Monitoring Officer
     All local authorities are required to have a written Constitution which must be kept under regular               
     review and publicised. Any amendments to the constitution require the approval of full Council. 

	Other implications: 

· Risk

· Equality

· HR

	There are no specific risk implications arising from this report

There are no specific equality implications arising from this report

There are no specific HR implications arising from this report


7.  BACKGROUND DOCUMENTS 

 South Ribble Constitution 
Appendix A – New draft Council Terms of Reference for Council & Members 
Appendix B- Articles 2, 4 and 5
4

